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Microsoft Cloud Adoption Framework for Azure

Azure 
Assessment

Migrate

• First workload migration

• Expanded scenarios

• Best practice validation

• Process improvements

Innovate

• Innovation guide

• Expanded scenarios

• Best practice validation

ADOPT

• Azure readiness guide

• First landing zone

• Expand the blueprint

• Best practice validation

READY

• Digital estate

• Initial organisation alignment

• Skills readiness plan

• Cloud adoption plan

PLAN

• Understand motivations

• Business outcomes

• Business justification

• Prioritise project

DEFINE STRATEGY

Services are delivered by an accredited Microsoft Solutions Partner
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